WINCHESTER CITY PENGUINS

sSwimmiNng CLUB

SWIM 21 DRAFT ACTION PLAN

Winchester City Penguins Mission Statement:

Winchester City Penguins Strategic Aims:
Principally

To build a strong lessons programme

To be the first choice swimming club in the area for swimmers and the top club in mid and north Hampshire

To raise the club’s profile in the area

To have sound finances and tight financial controls with the aim of achieving a break even budget

Provide swimming opportunities and activities that attract, satisfy, challenge and retain swimmers especially teenage swimmers
To have ASA qualified teaching and coaching staff and a commitment to continuing their development

To improve internal and external communications

To increase the number of ASA qualified officials
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Secondary

» To have marketing and sponsorship plans with a target for fundraising from external resources
» To encourage cross training in particular biathlons, where compatible with swimming
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WINCHESTER CITY PENGUINS

sSwimmiNng CLUB

ACTION TIMESCALE RESPONSIBILITY PROGRESS/OUTCOMES

Include need for CRB check for parent helpers on gala | 31 April 2007 Rob Perriam
lists.
Check if there is a system in place to inform coaches | 31 April 2007 Jan Warwick

of medical details of swimmers.

Check that all coaches have access to emergency 31 April 2007 Jan Warwick Emergency contact details are not
contact details in the event of an routinely passed on to coaches. Process
accident/emergency. needs to be developed.
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wincHeST1TeRr CiTY PENGUINS

SWiMmminG CLUS

ACTION TIMESCALE RESPONSIBILITY PROGRESS/OUTCOMES
Provide a copy of the club constitution with 30 April 2007 Rob Perriam Updated July 2006.
endorsement from John Davies.

Appoint Committee Member to deal with insurance 30 April 2007 Club Committee
enquiries.
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wincHeST1TeRr CiTY PENGUINS
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ACTION TIMESCALE RESPONSIBILITY PROGRESS/OUTCOMES

Provide Swim 21 improvement plan. 30 April 2007 Swim 21 Working Plan adopted and being implemented.
Group
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wincHeST1TeRr CiTY PENGUINS

SWiMmminG CLUS

ACTION |  TIMESCALE | RESPONSIBILITY | PROGRESS/OUTCOMES
WORKFORCE DEVELOPMENT

Identify a Workforce Co-ordinator and adopt a role 30 April 2007 Swim 21 Working Alison Fenwick has agreed to take on this
description. Group role.
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sSwimmiNng CLUB

ACTION TIMESCALE RESPONSIBILITY PROGRESS/OUTCOMES
Identify a Welfare Officer and adopt a role 30 April 2007 Alison Fenwick
description.
Identify a Schools Co-ordinator and adopt a role 30 April 2007 Alison Fenwick
description.
Actively recruit new officials. 31 July 2007 Swim 21 Working

Group

Actively recognise volunteers and officials e.g. in All year round Chairman and
minutes of committee. Secretary
Check that Rob Perriam has up to date records of 31 March 2006 Jan Warwick
continual professional development (CPD) of key
personnel (coaches/teachers).
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WINCHESTER CITY PENGUINS

sSwimmiNng CLUB

ACTION TIMESCALE RESPONSIBILITY PROGRESS/OUTCOMES

Recruit suitable individual for Schools Co-ordinator 31 August 2007 Club Committee
position and ensure they have a role description.

Ensure club has a policy for succession planning for 31 August 2007 Swim 21 Working
key roles and responsibilities by writing a policy Group

regarding recruitment of committee positions and
how these will be filled in light of departure.

Formalise the methods of recruitment for increasing 31 August 2007 Swim 21 Working
the numbers of swimmers, teachers/coaches and Group
volunteers from all sectors of the community.

View the ASA National Recognition Scheme for club 31 August 2007 Swim 21 Working
guidance on recognising and rewarding its volunteers. Group
Teachers/coaches to establish regular meetings to 31 August 2007 Clubs Coach &
exchange knowledge and provide evidence of this Lessons Co-

e.g. minutes/notes. ordinator
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ACTION | TIMESCALE | RESPONSIBILITY | PROGRESS/OUTCOMES
ATHLETE DEVELOPMENT

Identify and secure appropriate pool time for teaching, | 31 March 2008 Head Coach together | 2 extended morning sessions secured
skills, competitive development and performance. with coaching team, | per week to meet development needs.
Lessons Co-ordinator
and Committee

Provide a link to the ASA doping control rules on the 30 April 2007 Rob Perriam
website.
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ACTION TIMESCALE RESPONSIBILITY PROGRESS/OUTCOMES

Formalise the ASA racing start award???? ?77? ?7?7?
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ACTION TIMESCALE RESPONSIBILITY PROGRESS/OUTCOMES

Provide copies of all coaching certificates together with | 30 April 2007 Coaches/Chairman
signed declaration from the Chairman stating that
qualifications are valid.

16/07/2007  21:37:57 21



WINCHESTER CITY PENGUINS
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ACTION TIMESCALE RESPONSIBILITY PROGRESS/OUTCOMES

Provide a copy of the club training programme and 30 April 2007 Head Coach
highlight how the athlete’s progress.

Provide an example of how the athlete’s progress is 30 April 2007 Coaching Team
monitored e.g. log sheet.
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ACTION TIMESCALE RESPONSIBILITY PROGRESS/OUTCOMES

Provide land training session plan and instructor’s 30 April 2007 Chick Stewart
certificate.
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